THE DISCOUNT CATEGORY'S CURRENT SHARE (31.9%) IS AT ITS LOWEST LEVEL 
SINCE SEPTEMBER 1992. 


DISCOUNT CATEGORY VS. MARLBORO PERFORMANCE 


40.00 

38.00 

36.00 

34.00 

32.00 

30.00 

28.00 

26.00 

24.00 

22.00 

20.00 


1MM SHARE 



1 — 

T_ 

T“ 

T— 


t — 

T— 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CO 

CO 

CO 

co 

CO 

CO 

CO 

CO 

co 

CO 

CO 

CO 

•M* 



xt- 

cn 

CD 

CD 

CD 

CD 

CD 

CD 

CD 

cd 

CD 

CD 

CD 

CD 

CD 

CD 

CD 

CD 

CD 

CD 

CD 

CD 

CD 

CT) 

CD 

CD 

CD 

CD 

a> 

CD 

CD 

CD 

CD 

CD 

CD 

<T> 

Co 

CO 

CD 

CD 

CD 

CD 

CD 

CD 

CD 

o> 

CD 

CD 

CD 

o> 

CD 

ct> 

CD 

CD 

CD 

CD 

CD 

CD 

cn 

CD 

CD 

CD 

CD 

o> 

CD 

CD 

CD 

CD 

CD 

CD 

o> 

T“ 

T— 

i — 

t— 

i — 

T - 

T " 

T“ 

T — 

"T * 

T“ 

T- 

1 — 


T * 

**— 1 * 

V“ 

T— 

*— 

T-" 

T” 

T ' 

T™ 

T ' 

T" 

t— 

T- 

i — 

T- 

T— 

T- 

T“ 

i“ 


i— 

z 


CD 

Q_ 

!— 

> 

o 

z 

CD 

ir 

GC 


z 

3 

o 

CL 

1” 

> 

a 

z 

m 

cc 

CC 

> 

z 

_l 

o 

CL 

H 

> 

o 

z 

cn 

□c 

CC 

3 

3 

ID 

UJ 

O 

o 

LU 

< 

LU 

< 

Q_ 

< 

3 

3 

3 

LU 

o 

o 

LU 

< 

LU 

< 

Q- 

< 

3 

3 

3 

LU 

O 

o 

LU 

< 

LU 

< 

o_ 



< 

CO 

O 

z 

o 

“D 

LL 


< 

2 


“0 

< 

CO 

o 

Z 

d 

“3 

LL 


< 

2 

—> 

“O 

< 

CO 

O 

z 

Q 


LL 

2 

< 


40.00 

38.00 

36.00 

34.00 

32.00 

30.00 

28.00 

26.00 

24.00 

22.00 

20.00 


602f>80090S 

SOURCE: INTEGRATED NIELSEN 


Source: https://www.industrydocuments.ucsf.edu/docs/gqjm0004 






Marlboro's recent share growth corresponds with a 
significant reduction in the amount of Discount volume 
sold in outlets with a Discount share of 20% or less. 


DISCOUNT VOLUME CONTRIBUTION FROM 
STORES WITH DISCOUNT SHARE <= 20 


MARLBORO & DISCOUNT CATEGORY SHARE: 




Source: Nielsen Integrated Panel 
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MARLBORO SHARE - DISCOUNT CATEGORY 


DISCOUNT <=20 CHT 


Source: https://www.industrydocuments.ucsf.edu/docs/gqjm0004 













MARLBORO/DISCOUNT ANALYSIS 


IMPLICATIONS 

• TO THE EXTENT THAT MARLBORO GROWTH IS SOURCING" FROM THE 
NON-TRADITIONAL RETAIL OUTLETS WITH DECLINING DISCOUNT 
PERFORMANCE, THE FRANCHISE WILL CONTINUE TO EXPAND. 

• HOWEVER, THE UPSIDE POTENTIAL OF THIS SOURCING IS LIMITED AND 
WILL, BASED ON CURRENT TREND, BE FULLY EXHAUSTED BY EARLY 
1995. 


FINDINGS: 

• MARLBORO'S "WEAK" PERFORMANCE BEGINNING IN MID 1992 
CORRESPONDED WITH A SIGNIFICANT EXPANSION OF THE DISCOUNT 
CATEGORY IN NON-TRADITIONAL RETAIL OUTLETS FOR THE 
CATEGORY - STORES WITH DISCOUNT CATEGORY SHARE BELOW 

20 %. 

• THIS DISCOUNT GROWTH WAS LIKELY DRIVEN BY MANUFACTURER 
ACTIONS INCLUDING: RJR'S LAUNCH AND HEAVY-UP PROMOTIONAL 
SUPPORT OF MONARCH AND THE RAPID INTRODUCTION OF PRIVATE 
LABEL ENTRIES. 

- PRIVATE LABEL DISTRIBUTION EXPANDED +34 POINTS FROM MID 1992 
TO MID 1993 TO 70%. 

- THE NUMBER OF DISCOUNT PACKINGS IN THE TOTAL INDUSTRY MORE 
THAN DOUBLED DURING 1992 TO 415. 

• CONVERSELY, MARLBORO'S SHARE GROWTH SINCE THE PRICE 
REDUCTION PROGRAM (+1.3 POINTS VERSUS JULY 1993) COINCIDED 
WITH A REDUCTION IN DISCOUNT CATEGORY PERFORMANCE IN 
OUTLETS WITH DISCOUNT SHARE UNDER 20%. 
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Source: https://www.industrydocuments.ucsf.edu/docs/gqjm0004 



